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Armanino Overview
ABOUT US

Rely on Armanino for strategic thinking and valuable insights that drive proactive 

actions. We go beyond addressing your compliance concerns and delve into the 

core business obstacles you face, offering comprehensive solutions.

To be the most 
innovative and 
entrepreneurial firm 
that makes a positive 
impact on the lives of 
our clients, people and 
our communities.

Purpose Snapshot Locations

2900+ Employees

Team Members in 
45+ States / 3 Countries

18th Largest CPA & 
Consulting

LOCATIONS

Office
Employee (by State/Country)
Client

NOTABLE RECOGNITION & AWARDS

Locations
CALIFORNIA

San Ramon
Century City
El Segundo
Irvine
Los Angeles
San Francisco
San Jose
Woodland Hills

COLORADO

Denver

CANADA

Vancouver

IDAHO

Boise
TENNESSEE

Nashville

INDIA
Ahmedabad
Hyderabad

ILLINOIS

Chicago

TEXAS

Austin
Dallas

PENNSYLVANIA

Philadelphia
Scranton

NEW YORK

New York City
Garden City

MISSOURI

St. Louis
St. Charles

WASHINGTON

Bellevue

FLORIDA

Boca Raton



▪ A type of AI that can perform complex tasks with little human involvement

▪ Machine learning models that mimic human decision-making

▪ Can exhibit autonomy, goal-driven behavior, and adaptability

▪ Can use generative AI to complete tasks autonomously

▪ Agentic thinking

▪ A mindset  and approach that  emphasizes  the capacity  to  act  
independently ,  make decis ions,  and pursue object ives  proactively

▪ Perform Tasks,  Generate Transactions,  SAVE TIME

Agentic AI – “Why Cloud, Why Now…INNOVATE



R O A D M A P

A Guide to 
Microsoft’s Digital 
Transformation 

• Technical Fellow @ 

Microsoft

• CTO, Dynamics 365 

Applications Group

Mike 
Ehrenberg
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Director of AI, 
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Gina 
Montgomery



What is M365 Copilot?

Microsoft Graph

- Your Data - 

Large Language 

Models

Microsoft 365 

Apps

Natural 

Language
Embedded across Microsoft 

365 apps
Your M365 AI Assistant that 
works alongside you in the 
apps you use every day!

Built on Microsoft’s 
Enterprise Grade Approach

Security

Compliance

Privacy

Responsible AI

Access to your 
business content and 

context

calendar, emails, chats, documents, 
meetings, and contacts

Microsoft 365 Copilot



DEMO SCENARIO

M 3 6 5  C o p i l o t  



The 7.5-Hour Advantage: 
M365 Copilot 's Real-World Impact on Client Relationships

As someone in…

A sales role

I want to…

I want to quickly analyze client 

communications and prepare comprehensive 

meeting materials using M365 Copilot. I also 

want to resolve client concerns promptly and 

maintain positive relationships with my clients.

Using…

M365 Copilot Chat

Outlook

OneNote

I’ll know this is successful when…

I know this is successful an average time savings of 

7.5 hours per user per week is attained.

The value Copilot provided me in completing this job
(Functional, Emotional, Social)

The Email Summarization: ~1 hour saved by quickly 

extracting key information from lengthy emails instead of 

manual reading and note-taking

Research & Analysis: ~2.5 hours saved by automatically 

analyzing the annual report and extracting relevant data 

points that would otherwise require careful manual review

Meeting Preparation: ~2 hours saved by automatically 

generating a comprehensive brief instead of creating one 

from scratch

Communication & Follow-up: ~1 hour saved through 

automated scheduling and response drafting

Issue Resolution: ~1 hour saved by quickly crafting a 

nuanced customer satisfaction response that balances 

multiple factors



M365 Copilot“7.5 Hour Advantage”



The 7.5-Hour Advantage: 
M365 Copilot 's Real-World Impact on Client Relationships

Email Summarization
Summarize Client Communication

Summarize this email thread from Michael Chen 

at Contoso Manufacturing. Include the main 

challenges they're facing, their generative AI 

goals, what they're asking from us, and any 

deadlines or next steps mentioned.

Research Company Background
Review Contoso's annual report to gather financial 

data and strategic initiatives to prepare for the 

meeting

Zip Co logo SVG free download, id: 101874 - 
Brandlogos.net

I need to prepare for a meeting with Contoso 

Manufacturing. Please analyze their annual report 

and extract: 1) Key financial metrics, 2) Their 

current technology initiatives, 3) Specific 

challenges related to their manufacturing 

operations, and 4) Their investment plans for 

digital transformation.

Meeting Preparation
Develop a comprehensive meeting preparation 

document for the upcoming discussion with Contoso 

Manufacturing

Foll

Scheduling Follow-up
Create and send a follow-up email to schedule the 

meeting with appropriate details

Draft an email to Michael Chen at Contoso 

Manufacturing responding to his meeting request. 

Propose 3 possible dates next week for a 2-hour 

business value workshop discussion. Include a brief 

agenda, mention who from our team will attend, and 

attach the formal proposal document we discussed. 

The tone should be professional but friendly, 

acknowledging their timeline constraints for the 

January 15th deadline.

Addressing Customer Concern
Respond to Michael's urgent follow-up email expressing 

disappointment about the missing proposal

Help me draft a response to Michael Chen's urgent 

email where he expresses disappointment about 

not receiving our formal proposal. I need to 

acknowledge his concerns, apologize for the 

misunderstanding, explain that we'll deliver the 

comprehensive proposal today, and reaffirm our 

commitment to helping them meet their January 

15th deadline for the CEO. The tone should be 

apologetic but reassuring.

Microsoft PowerPoint Logo - PNG and Vector - Logo 
Download

A picture containing graphics, logo, symbol, electric blue

Description automatically generated

Whiteboard icon in Windows 11 Color Style
Onenote Icon of Flat style - Available in SVG, PNG, EPS, 
AI  Icon fonts

Create a meeting preparation brief for my 
upcoming call with Contoso Manufacturing about 
their generative AI implementation. Include: 1) 
Background summary, 2) Key discussion points 
based on their annual report and email 
communication, 3) Our potential solution offering, 
4) Questions we should address about our 
"business value assessment and workshop", 

Zip Co logo SVG free download, id: 101874 - 
Brandlogos.net

Onenote Icon of Flat style - Available in SVG, PNG, EPS, AI
 Icon fonts

https://support.microsoft.com/en-us/topic/overview-of-microsoft-365-chat-preview-5b00a52d-7296-48ee-b938-b95b7209f737
https://support.microsoft.com/en-us/copilot-loop
https://support.microsoft.com/en-us/copilot-loop
https://support.microsoft.com/en-us/copilot-powerpoint
https://support.microsoft.com/en-us/copilot-onenote
https://www.microsoft.com/en-us/bing/chat/enterprise/?form=MA13FV
https://www.microsoft.com/en-us/bing/chat/enterprise/?form=MA13FV
https://support.microsoft.com/en-us/copilot-whiteboard
https://support.microsoft.com/en-us/copilot-whiteboard
https://support.microsoft.com/en-us/copilot-onenote
https://www.microsoft.com/en-us/videoplayer/embed/RW1c3X1
https://support.microsoft.com/en-us/topic/overview-of-microsoft-365-chat-preview-5b00a52d-7296-48ee-b938-b95b7209f737
https://support.microsoft.com/en-us/copilot-onenote
https://www.microsoft.com/en-us/videoplayer/embed/RW1c3X1


E X P E R T

Copilot for Service

Solution Architect, Power 
Platform, Armanino 
Advisory LLC

Alex 
Fredrickson



TURBOCHARGE YOUR WORKFORCE WITH

a copilot for every functional role

Copilot for Dynamics 365

Sales Marketing
Customer 

Service

Field

Service

Finance & 

Operations

Supply 

chain

Recap sales 

meetings

Contextual 

customer emails

Auto-generated 

opportunity 

summaries

Generate

content ideas

Natural language 

audience 

segmentation

Simplify

customer insights

Create customer 

responses

Enhance

self-service bots

Boost 

conversations

Streamline work 

order creation

Recommend 

technician 

scheduling

Recap work

order progress

Predict 

disruptions

Summarize 

purchase

order changes

Create product 

descriptions

Risk 

assessment

Collections 

workspace

SMB

Create product 

descriptions

Reconcile bank 

statements

Find records, learn 

new skills



Your everyday AI assistant at work, purpose-built for service

Microsoft 365 Copilot for Service

Natural Language

Microsoft Graph 

grounding

Enterprise-grade 

data protection

Commercial data 

protection

The

Internet

Microsoft 365 

Apps

Copilot

Studio

Contact center systems
Surface knowledge, summarize 

cases and conversations, draft 

contextual responses, and more

Large Language 

Models (LLMs)

Web 

grounding



What are agents?

Agents use AI to automate and execute business processes, working alongside or on behalf of a 
person, team, or organization. 

Agents vary in level of complexity and capabilities depending on your need

Simple Advanced

Retrieval

Retrieve information from 

grounding data, reason, 

summarize, and answer

user questions

Generally available

Task

Take actions when asked, 

automate workflows, and 

replace repetitive tasks for users

Generally available

Autonomous

Operate independently, 

dynamically plan, orchestrate 

other agents, learn and escalate

Coming soon

16



S CAN TO RE AD FUL L S TORY

CASE STUDY

https://www.microsoft.com/en/customers/story/22833-maxlinear-dynamics-365-finance



DEMO SCENARIO

M 3 6 5  C o p i l o t  f o r  S e r v i c e  



E X P E R T

Copilot for D365 
Biz Apps

Presales Solution 

Architect, D365, 

Armanino Advisory LLC

Eric
Shuss



Collaborative demand planning
Collections coordinator

Summarize purchase order changes Natural language inventory search Conversational guidance

Summarization
Collections coordinator

Warehouse worker insights Bottleneck analysis Product enrichment

Shipped Copilot Capabilities

Supply Chain Management



Purchase Order, Product, Sales 

Order, Vendor, Inventory

Streamlines Information Retrieval: Enables users to access 

relevant summaries, risk and outliers, enhancing efficiency in 

decision-making.

Tailors Summaries to User Context: Generates comprehensive, 

context-aware summaries based on user intent and role, ensuring 

high relevance and focus.

Reduces Time and Effort: Eliminates extensive searches and 

irrelevant data, saving time and increasing productivity for users.

Intuitive and User-Friendly: Offers easy access through a simple 

hover-over gesture, making product information retrieval 

effortless and efficient.

Summarize callouts from 
large amount of lines

All information in one place

Summarize risks

Copilot Summarization

Summarize 
outliers

Summarize all what’s 
relevant for the selected row



Warehouse operations 

bottleneck analysis

Identifies Process Inefficiencies Precisely: Utilizes Business 

Process Analytics to pinpoint bottlenecks, enhancing process 

optimization efforts.

Visualizes process and Bottlenecks: Offers clear, graphical 

representations of process flows, aiding in the understanding of 

complex workflows.

Summarizes Key Metrics and Findings: Provides concise, 

actionable summaries of process metrics, enabling informed 

decision-making.

Suggests optimal next best action: Employs Copilot's advanced 

skills to propose solutions for multivariable problems, driving 

continuous process improvement.

Generate the flow of 
process steps in

Summarize key 
metrics

Identify and highlight 
bottlenecks

AI Driven Process 
Insights

Suggest optimal next best action



Warehouse worker shift start 

and hand over screen and have 

access all the time. 

Copilot promotes proactive warehouse execution, ensuring 

that operations are efficient, safety standards are upheld, and 

workers are engaged and informed.

Generative Summarization provide a holistic view of the 

warehouse's status, focusing on elements that impact the day's 

work, including insights from the previous shift. 

Generative AI takes information sharing to the next level by 

streamlining shift starts with crucial metrics, promoting efficiency 

and coordination from supervisor and across workers.

AI generated insights 
relevant to the worker

AI generated important 
work-related call outs

Copilot in WMA for 
warehouse worker

Essential workload metrics 
relevant for the worker



Copilot in Dynamics 365 ERP Finance and HR

• AI-powered collections workspace and customer summary: Account summarization and email generation 

• Workflow History Summary: Summarizes workflow history to help users understand past actions and decisions.

• Generative help and guidance: Provides contextual support and guidance directly within the app

• Setup rules for defaulting financial tags: Provides control and ease of setup in copilot assisted rules creation.

• Handle vendor invoice matching exceptions

• Fixed asset book summaries

• Batch log summarization of sales invoices

• AI driven forecasting in business performance planning

• Account reconciliation agent

• Bank reconciliation copilot

• Document explorer copilot

• Regulatory compliance copilot

• And much, much more

Dynamics 365 

Finance

• Recruiting Copilot: Quickly create compelling job descriptions, match candidates to open roles, 

AI assistant for interviewers

• Candidate assessment

• Personalized onboarding experience

• Personnel management tasks

• Optimize benefits enrollment process

• And much, much more

Dynamics 365 

Human Resources

Coming soon

Coming soon



Agentic capabilities in ERP

Applicable to

Dynamics 365 Finance

Account 
Reconciliation Agent
Autonomously reconciles 
ledger and subledger 
accounts, flags 
discrepancies and carries 
out corrections based on 
business logic

Dynamics 365 Supply 
Chain Management

Supplier 
Communications Agent
Processes purchase order 
confirmations, follows up 
with suppliers on pending 
purchases, and helps 
navigate through the impact 
of changes to inbound 
supply.

Dynamics 365 Project 
Operations

Time and Expense 
Agent
Drafts time entries based 
on projects forecast and 
calendars, creates 
expense reports based on 
email receipts, and 
reviews submitted time 
and expense reports for 
compliance with policies.

Dynamics 365 
Business Central

Sales Order Agent

Responds to customer 
inquiries about 
products and catalogs, 
generates sales 
quotations, and intakes 
sales orders.

Financial 
Reconciliation Agent
Cleanses financial data 
from multiple sources 
and reconciles the data, 
flagging discrepancies for 
further review and 
suggesting mitigations

Copilot for Finance

1 min







Chris Moore

Chris.Moore@armanino.com

Gina Montgomery

Gina.Montgomery@armanino.com 

Eric Shuss

eric.shuss@armanino.com

Alex Fredrickson

Alex.Fredrickson@armanino.com

Additional Questions?

T h a n k  y o u  f o r  a t t e n d i n g

mailto:Geoffrey.Bazinett@armanino.com
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